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Exhibit 12: Staffing Requirements Over Time 
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Laboratory directors should be aware of liability 
issues that might arise if consultants or volun
teers are used. For example, confidentiality agree
ments should be signed by consultants and 
volunteers, stating that no data or information 
related to the DNA identification effort may be 
published or conveyed to the media without prior 
written consent of the laboratory director or a 
person designated by the laboratory director. 
The agreement also should state that no personal 
information should be disclosed regarding the 
victims, the state of the remains, or any other 
aspect of the incident that the consultant or vol
unteer learns as a result of working on the DNA 
identification effort. A comprehensive confiden
tiality agreement can help protect the laboratory 
from premature, unconfirmed reports and the 
victims’ loved ones from suffering the insensitive 
divulging of gruesome details. 

The project manager also shoulders the burden 
of being alert to the staff’s mental health. When 
issues concerning staff health and well-being 
arise, the project manager must immediately 
involve the laboratory director, who may request 
professional advice. One way to help maintain 

morale is to keep the staff as fully informed as 
possible. Open communication between manage
ment and staff is essential to establishing and 
maintaining high morale. In the rush to respond to 
a mass fatality incident, information-sharing with 
staff can be neglected. But, a fully informed staff 
that understands upcoming challenges and goals 
can help management anticipate problems and 
overcome obstacles. 

Laboratory workers are likely to experience a 
range of emotions throughout the DNA identifica
tion response, and, in fact, there can be a long-
term emotional impact on those working on a 
mass fatality response. Laboratory personnel 
who worked on the WTC response reported 
experiencing extremely high stress levels. Labora
tory directors or project managers must be alert 
to signs of burnout, depression, and other psy
chological reactions; they must recognize the 
need for—and be able to implement—stress 
release mechanisms. The laboratory director and 
the project manager should also make employ
ees, consultants, and volunteers aware of avail
able mental-health or other stress-relieving 
assistance programs. 
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